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Summary Funding Statement

Why have you sent me this Summary 
Funding Statement (SFS)?
HIPS (Trustee) Limited (the “Trustee”), look 
after the Hanson Industrial Pension Scheme 
(the “Scheme”) on behalf of its members.  
In this note, the Trustee are providing you 
with an update of the financial position 
of the Defined Benefit (DB) Section of the 
Scheme. Please take a few minutes to read 
it, as it will help you understand the financial 
arrangements which support your current or 
future pension benefits.  

The SFS relates to the DB section 
of the Scheme only and, therefore, 
references in this note to the Scheme, 
its assets and its liabilities mean 
those of the DB section only.

How is the Scheme’s financial 
security measured and how does 
the Trustee know what contributions 
should be paid to the Scheme?
The estimated cost of providing the benefits 
which you and other members have earned  
to date is known as the Scheme’s “liabilities”.

The Trustee collect contributions from the 
employing companies (collectively the 
    “Company”) and invests them. The Scheme 
also received contributions from active 
members until final salary benefits ceased 
to accrue on 30 September 2010. The 
contributions are invested in a communal fund, 
not in separate funds for each individual.

To measure the Scheme’s financial security, 
the Trustee compares the value of its liabilities 
to the value of its assets (i.e. the value of 
accumulated contributions and investment 
returns). If the Scheme has more liabilities than 
assets it is said to have a funding “shortfall” 
or “deficit”. If the assets are more than the 
liabilities then there is said to be a “surplus”.

The Trustee undertakes an in-depth look at the 
Scheme’s finances (known as a “valuation”) 
at least every three years. The valuation is 
carried out by an independent actuary using 
assumptions that are agreed by the Trustee 
and the Company. When the valuation is 
completed, the Trustee receives a report 
summarising the actuary’s conclusions which  
is available to you if you wish to read it.

Following each actuarial valuation, the actuary 
advises what contributions should be paid into 
the Scheme to enable the Scheme to meet 
its liabilities to members. Contributions are 
required to:

 •	 address any shortfall in the Scheme;

 •	� meet the cost of ill health, redundancy 
and death in service benefits accruing for 
members who are still employed by the 
Company; and

 •	� meet the Scheme’s expenses and any 
statutory levies that are payable.

The Trustee then agrees a level of contributions 
for the Scheme with the Company and records 
this in the Schedule of Contributions.

Details of the Trustee’s approach to the 
valuation are set out in the Statement of 
Funding Principles. This document describes 
how the Trustee will manage the Scheme with 
the aim of it being able to meet its liabilities as 
these fall due.

The Trustee also receives from the actuary 
more regular and less formal “funding updates” 
to monitor the development of the Scheme’s 
assets and liabilities.
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How has the funding position of the Scheme changed between the 
most recent SFS and 31 December 2024?
When we last sent you an SFS, we reported that the Scheme was estimated to have  
a surplus of £360 million at 31 December 2023. For the update at 31 December 2023,  
the actuary “rolled forward” the results of the formal valuation at 31 December 2021, 
making allowance for changes in financial conditions since 31 December 2021.

A more recent formal valuation took place at 31 December 2024. The valuation at  
31 December 2024 showed that:

Over the year from 31 December 2023 to 31 December 2024, the Scheme still had  
a large surplus but this decreased by £40 million. This was mainly due to changes  
in market yields used to value the Scheme’s liabilities and the adoption of new 
assumptions to calculate the value of the liabilities as part of the 31 December 2024 
actuarial valuation. This led to a reduction in the Scheme’s liabilities which was 
accompanied by the value of the Scheme’s assets reducing at a greater rate than the 
liabilities. This resulted in an overall reduction in the Scheme’s surplus over the year.

What was the Scheme’s financial position at 31 December 2025?
Although not a formal valuation, the most recent approximate funding update was 
carried out at 31 December 2025. On this date:

The surplus of the Scheme has increased by £8 million over the period between  
31 December 2024 and 31 December 2025. The main reason for the improvement  
in the Scheme’s financial position between 31 December 2024 and 31 December 2025  
is changes in market yields which has reduced the value of the Scheme’s liabilities.  
This has been offset by a reduction in the value of the Scheme’s assets.

The estimated value of the liabilities was £1,195 million

The estimated value of the unaudited assets was £1,523 million

Which meant there was an estimated surplus of £328 million

The value of the liabilities was £1,235 million

The value of the assets was £1,555 million

Which meant there was a surplus of £320 million
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What contributions are the  
Company making?
As part of the 31 December 2024 valuation, 
the Trustee and the Company agreed a 
new Schedule of Contributions. Under this, 
a ‘reserve’ has been set aside within the 
Scheme’s surplus assets to meet the expenses 
of administering the Scheme, meet levies due 
to the Pension Protection Fund (PPF), meet 
the cost of DB and Defined Contribution (DC) 
risk benefits, and to cover regular Company 
contributions for DC members in certain 
circumstances. This position is monitored on 
a quarterly basis with the aim of protecting 
the strong funding position, and it will be 
reassessed as part of the next formal 
actuarial valuation which is due to take place 
with an effective date of 31 December 2027.

Is my pension guaranteed?
The Trustees’ aim is for there to be enough 
money in the Scheme to pay pensions now 
and in the future, but this depends in part  
on the Company carrying on in business  
and continuing to pay for the Scheme.

If the Company ceases to continue in 
existence or decides to stop paying for the 
Scheme, it is expected to pay the Scheme 
enough money to enable it to secure all of the 
benefits built up by members with annuities 
provided by an insurance company. This is 
known as the Scheme being “wound-up”.

The comparison of the Scheme’s assets to the 
cost of buying the benefits from an insurance 
company is known as the “solvency position”. 
Insurance companies include margins for 
expenses and profit in the prices quoted for 
annuity rates.

The assumptions used for the Scheme’s formal 
valuation and funding updates (as described 
earlier in this document) are not therefore the 
same as those used by insurance companies  
in pricing annuities.

What happens if the Scheme is 
wound-up and there is not enough 
money to secure all my benefits with 
an insurance company?
If the Scheme winds up without enough money 
to buy all the benefits with an insurer then you 
are unlikely to receive the full benefits you  
were expecting.

To help members in this situation, the 
Government set up the PPF which came 
into effect on 6 April 2005. The PPF pays a 
defined level of benefits to members of eligible 
UK pension schemes which are wound-up 
when the scheme (a) does not have enough 
money to cover the cost of buying this level 
of benefits for members with an insurer and 
(b) the company is insolvent and so cannot 
provide extra finance.

If the Scheme were to be wound up and there 
were insufficient assets to secure benefits 
that were at least equal to the compensation 
available from the PPF, then the Scheme would 
go into the PPF. The pension you would then 
receive from the PPF may be less than the 
full benefit you have earned in the Scheme, 
depending on your age and when your benefits 
were earned. Pension increases are lower 
under PPF rules than under the Scheme rules.

Further information and guidance is available 
on the PPF website at www.ppf.co.uk, or you 
can write to the PPF at:

PPF Member Services 
Pension Protection Fund 
PO Box 254 
Wymondham 
NR18 8DN
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Is there enough money in the 
Scheme to provide my full benefits  
if the Scheme was wound-up?
If the Scheme had started winding up at  
31 December 2024, the Scheme’s assets  
would have been sufficient to pay for the 
full benefits of all members to be provided 
by an insurance company. The Scheme was 
estimated to have needed £1,267 million to 
ensure members’ benefits could be paid in  
full, so there was a surplus of £287 million,  
and the solvency funding level of the Scheme 
at 31 December 2024 was therefore 123%.

The fact that we have shown the solvency 
position does not mean that the Company  
is thinking of winding up the Scheme. It is  
just another piece of information to help  
you understand the financial security of  
your benefits.

Can I leave the Scheme before  
I am due to retire?
If you are no longer employed by the 
Company and you are still to retire, your 
pension benefits may be left in the Scheme 
to be paid at retirement. Alternatively you 
can transfer your pension benefits to another 
pension arrangement.

If you are thinking of transferring your 
benefits for any reason, you should consult  
an independent financial advisor before 
taking any action. The Trustee cannot provide 
you with financial advice.

Other information
We are also required to tell you that there have 
not been any payments to the Company out of 
Scheme funds in the last 12 months. 

The Scheme is closely regulated by The 
Pensions Regulator (TPR), whose role is to 
improve confidence in work-based pensions by 
protecting members’ benefits and encouraging 
high standards and good practice in running 
pension schemes.

Details of the valuation outcome have been 
supplied, as required, to TPR. They have not 
exercised their powers under section 231 
Pensions Act 2004 to give directions to  
the Trustee about contributions payable to 
the Scheme, the valuation of the Scheme’s 
liabilities or requiring changes to Scheme 
benefits.

Where can I get more 
information?
If you have any other questions, or would 
like any more information, including a 
copy of any of the documents mentioned 
in this statement, then please visit:

•	� the Heidelberg Materials UK Pensions 
website – www.pensions.
heidelbergmaterials.co.uk 

•	� the Scheme’s online pension portal -  
portal.hartlinkonline.co.uk/
hanson
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Contacting the Trustee and changes to your personal circumstances
We would like to remind you that it is important that you keep us informed about any 
changes to your personal circumstances – for example, if you get married or divorced, have 
children or move house. If you do not the Trustee may find it difficult to continue to send you 
information about the Scheme and to pay your benefits when the time comes. So if any of 
your personal details change, you can log in to the online pension portal. Alternatively, you 
can contact the Scheme’s administration team using the details below: 

Contact us online: Log in to  
portal.hartlinkonline.co.uk/hanson and complete the contact us form.

You can call: 0345 600 0591

You can write: 
Hanson Industrial Pension Scheme 
Capita Pension Solutions 
PO Box 555 
Darlington 
DL1 9YT
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You may be aware that there was another pension 
scheme within the Heidelberg Materials Group called the 
Powerhouse Pension Scheme.
The Trustee and Heidelberg Materials decided to merge this 
scheme into the HIPS Defined Benefit Scheme in June 2026. 
While this does not impact your benefits, we wanted to 
keep you informed of this change and welcome our former 
Powerhouse members to HIPS.

Additional documents available on request

The Statement of Funding Principles
This explains the Trustee’s approach to the valuation and how they plan to manage 
the Scheme with the aim of being able to continue to provide the benefits that 
members have built up.

The Statement of Investment Principles
This explains how the Trustee invests the money paid into the Scheme.

The Schedule of Contributions
This shows how much money is being paid into the Scheme by the Company and 
includes a certificate from the actuary showing that it is sufficient to meet the 
requirements set out by law.

The Annual Report and Accounts
This shows the Scheme’s income and expenditure in the relevant year.

The formal Actuarial Valuation Report as at 31 December 2024
This contains the details of the actuary’s check of the Scheme’s situation as at the 
latest formal actuarial valuation date.

Task Force on Climate-related Financial Disclosures (TCFD) report
This contains how the Trustee meets the governance requirements of  
climate-related financial disclosures. 
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Heidelberg Materials AG
Berliner Strasse 6
69120 Heidelberg
Germany
heidelbergmaterials.com

http://heidelbergmaterials.com

